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EDITORIAL 
 

Much has been happening at the club over the past few months.  The most recent event was our AGM held just over a week ago.  

Following a review of the last year’s activities and finances your new Chairman and his committee were elected.  Martin ad-

dressed the meeting thanking members for their support and there followed a question and answer session.  The question of how 

to encourage younger people to become members was discussed at length and in some cases left more questions than answers. 

 

Work on the main line at Haynes End is progressing well.  Both up and down lines are being worked on with the old ballast re-

moved and new track panels laid.  The new panels incorporate the 5” rail as a start is made on bringing this gauge back to 

Haynes End.  The up main is completed to 16metres before Rooktree Crossing which is as far as money allows at present. 

 

A point school overseen by John Lawson has been operating in the clubhouse which has been well supported.  Two new points 

have been completed ready to be laid at Hammer Hill for the start of the running season.  There are further points which need 

replacing as soon as funds allow and plenty of  work for the school graduates.  

 

Up at Hammer Hill on the Summerfields/Springfield  lines work has been commenced on signalling.  The first area is the junc-

tion on the main line where the choice is to continue towards Haynes End or go into Hammer Hill station.  This is now com-

pleted and will be operational forthwith. 

 

The main structure of the new crew room at Haynes End is complete and the roof is part fitted.  Door, window and inside fitting 

is still to come before it can be brought into use.  It will soon be time to remove the caravan if it doesn’t fall down first . 
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More metal beams are being prepared for Winterfield and this replacement programme is proceeding well giving a far better ride 

on the raised track.  

 

All said and done there is plenty happening and much to do to keep everyone occupied.  Easter is almost here and the start of our 

public running season.  If we want to continue the work programme we need to have a successful season to raise the required 

funds.  It is up to us all to support Martin and the club in the coming months.  

 

Best wishes to you all and see you at Haynes. 

Tony Bullock 

CHAIRMAN’S MESSAGE 

CLUB RUNNING DAY 

 

The first club running day of the season is fast approaching, April 12th. to be exact.  It is a day for club members to get together 

and either run their loco's, traction engines, stationary engines or anything else or just to have a good old chinwag, just for the 

fun of it.  The day is just for members, families and friends to enjoy a relaxed atmosphere as there should be no public on site.  If 

the weather is good bring a picnic, the clubhouse will be open for making coffee and tea, that is, the kettle is in there!! 

 

Days such as these were very popular and well supported when the club was based in Wilstead, but seemed to have died out.  

Although public running is important as it provides most of our income, we should remember that there has to be a fun element 

to this great hobby of ours. 

 

It would be very rewarding to see a reasonable turn out for this day, see you there. 

Martin Cusden 

COMMITTEE MEETING NEWS 

January meeting 

 

At the forthcoming AGM Alan G will not stand as chairman but is ready to remain on the committee.  He requested his removal 

from the list of directors.  All other committee members apart from G. Rainer are ready to continue. 

 

Peter C offered a proposed 2015 Budget sheet where the sum was slightly less than 2014 but hopefully the fare increase and rea-

sonable weather during the summer could lead to a review later in the year.  A meeting had been held with assistant manager 

Alison Provis of Southill Estates for the bi-annual review of our rent, which was increased to £2700 (approx. 8% rise).  The op-

portunity was taken to request action on removing another fallen tree and to suggest reducing the height of the majority of the 

firs plus the additional valves in the toilets. 

 

The Railway subcommittee report mentioned, but in no specific order, making the engine shed headshunt into a loop by install-

ing a new point in the down main, with long term aim to be able to join the up main in the same area.  Move farm track over so a 

new headshunt/siding can be installed beside the new loop. 

 

Replace life expired rail in the main line with new and use old rail for three new sidings by the carriage shed.  Complete signal-

ling at the top in three stages. Finish the crew room and dispose of the caravan so that the steaming bays can be remodelled to 

include an area to work on and store locomotives out of the elements.  The 5” restoration project will be included as a specific 

item in the Grand Plan.  Andy W made the point that with an ageing and reducing membership we should not be embarking on 

the extension of the existing track layout, as we would eventually not be capable of maintaining it.  There followed some discus-

sion around attracting and retaining new members, particularly from the younger generation.  It was agreed that this was some-

thing we needed to pursue. 

  

A proposal to install a porchway at the double doors of the Clubhouse was discussed but it was the opinion of the committee that 

the cost would be excessive for the benefit obtained and was rejected unanimously. 

 

Peter C said there was a scheme offered by Britain’s Great Little Railways for reduced or free travel on other lines but felt  we 

should wait a year before considering joining the scheme as it did not appear that many of the railways were members of the 

scheme.  Gilly R gave a brief explanation of the advantages to the Society of belonging to the Heritage Railway Association and 

that more railways were members than indicated.  A suggestion by Peter to offer members a wrist band entitling family members 

to unlimited rides will be given a trial period at the start of the season. 

 

A John Lawson offer to run a class on how to build points was welcomed.  It was agreed subject to the necessary precautions 

being in place that the work on the assembly of the points could be undertaken in the clubhouse. 

 

There have been several remarks concerning the quality (as opposed to the cleanliness etc.) of the toilets from both public and 

members, particularly the Ladies, which is having a potentially detrimental effect on our footfall.  
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The Santa catering went well with very little wastage.  Once again it was noticeable how many people made extra purchases over 

and above their pre-paid Santa tickets.  The clubhouse has become a major benefit.  Taking stock at year end left very little to be 

thrown away as out of date.  It is planned to thoroughly clean the kitchen area and appliances before Easter.  This is an Environ-

mental Health requirement.  The new regulations on Allergy notification have been studied as these impact on our operation.  
 
From comments heard the Santa Specials seem to have been a success.  Trains were virtually fully booked well before the clos-
ing date and only one family was turned away later.  There was no newspaper advertising this year with noticeably more use of 
the internet. 

 

February meeting 

 

Membership is currently 115.  This is on a par with 2014 at this date.  A number of family and child members are not joining this 

year.  A wide-ranging discussion ensued with the thought of how to attract, and keep, younger members.  Among the ideas put 

forward were to persuade parents to come as youngsters are reliant upon transport.  Advertise a day where visitors can get hands-

on experience culminating with driving a loco.  Use menu boards on the clubhouse tables to provide info on our activities.  

 

The meeting thought that with the Big Plan nearing completion the sub-committee was no longer necessary and it was agreed to 

dissolve it.  When the crew room is finished the caravan will go and it was thought that a permanent safe engine shed should 

replace it suitably screened to present a pleasing appearance.  Terry asked that the installation of a pathway along the South side 

of the clubhouse be considered.  There was general agreement with the idea as plenty of paving is in hand but its creation was not 

a priority.   

 

Detailed discussion papers had been prepared by D. Combes and D. Billington on the state of toilets on site but discussion de-

ferred until after the AGM. 

SUBSCRIPTIONS 

Please note that subscriptions for 2015 became due on 1st January, therefore for any member who has not yet renewed the six 

week period of grace has run out.  

  

The rates remain the same as 2014. 

Adult member £32, Junior member £10, Family member £7.  

Payments should go to the Membership Secretary, Alan Beard and not to the Treasurer.  An SAE to send your membership 

card will be appreciated.  

Payment may also be made by direct transfer from your account to BMES.  Account number 50157058, sort code 20-05-74.  If 

you use this method please tell me by emailing to alan.beard1916@btinternet.com so that I know to send you your membership 

card. This is the preferred method of payment.  

Alan Beard 

BEST WISHES 

 

The club sends best wishes to those members who are currently unwell.  We wish you all a speedy recovery and look forward to 

seeing you at Haynes again soon.   

BMES BOILER TESTING 

 

I have been involved in boiler testing for BMES for over thirty years and Boiler Test Co-ordinator for the last fifteen.  I am now 

finding that it takes me much longer to do things, especially getting up from the ground when I have to lay on the floor to exam-

ine a model.  At a few months short of 80 years old getting up from ground level is a big problem.  I have decided that I will 

hand over the task of co-ordinator to Martin Cusden with effect from Easter.  I will still continue to act as a tester but will not be 

available as often as before as I want to spend more time modelling.  

  

Martin’s contact details appear on page 2 of The Coupling.  Will you please, from Easter, ring Martin to arrange for your test.  

  

Thank you for providing me with many considerable interesting problems regarding model boilers over the years.  

  

My best wishes to all for the future and may your boilers not leak when tested.  

                 Dick Billington 

 

ALLERGENS 

 

Recent legislation means that we have to have full details of all ingredients in food items we sell in the Station Buffet that can 

cause an allergic reaction in some people.  A list will be kept in the buffet for customers to see if required.  Products purchased 

for sale in wrapping have these details on the pack.  

 
To all those kind people who make cakes, etc. at home and give to us to sell please include a list of ingredients with them. The 
recipe is not required. The club really appreciates these donations and trusts that you will not be put off by this added task.  
Thank you. 
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GROUNDS UPKEEP 

 

Due to the state of the main field please be advised that it will remain closed until late March.  If anyone has to cross the field 

please drive very slowly.  This will give the field a good chance to recover and be ready for the 2015 season. 

 

Access to the new crew room and station platform area is to be gained by passing round the back of the containers and coming 

on to the field by the entrance adjacent to the signal box. 
Shaun O’Hare—Mower Man 

 
RENOVATING THE MAIN LINE  

 
Back at the beginning of the year, the state of the track was the subject of some discussion by the Committee.  It was quite clear 
that the “Up” line in particular was in need of some serious TLC, and that it really needed fixing before the start of the running 
season.   
 
By re-deploying the five panels of heavy section (24mm) rail from the down line, we had the materials to rebuild eight panels for 
the up line including adding the 5” rail.  In addition we had stock of second hand 22mm section rail which we estimated would 
provide around another thirteen panels, also including the 5” rail.  All of these track panels would be built on Iroko sleepers with 
stainless steel fixings to provide the most robust solution that we could manage.  So, we needed to lift, re-build and re-lay at least 
twenty-six panels of track, and have it all finished in about two months.  On top of this we had already planned to run “Point 
School” where John Lawson would teach others about the mystical art of point building, and there were still projects running on 
the raised track, the crew room and the signalling.  Could the renovation be completed in time for Easter?  A bit of planning 
showed that with luck and a following wind it was achievable, provided that we had enough commitment.  
 
The Wednesday gang, in particular, threw themselves into both tasks.  In fact several comments have been made to me about 
how good it was to see everyone pulling together to get the work done.  When we open the (renovated) railway for public run-
ning at Easter, it will be because of the efforts of you guys, for which I would like to extend thanks on behalf of myself and the 
rest of the Committee.  I will not list here all the individuals involved (they know who they are) but I must make a special men-
tion of the two Johns , Dodd and Parmenter, who have worked, not just every Wednesday and Sunday, but have done an over-
time shift every Thursday on top, which has really moved the job forward apace. 
 
So where has all of this effort got us?  Well, the “students” at Point School have successfully completed two new points which 
will be used to replace the cross over (points 52 & 53)on the down main alongside the platform at Hammer Hill.  
And, as of the middle of March, we have lifted, dismantled and rebuilt the twenty-seven track panels, and built an extra one as 
part of the crossover between the two new points.  All the ballast  under the lifted track has been dug out and, with the exception 
of four dumper loads, has been sieved and replaced.  Of the twenty-seven rebuilt panels, five have been laid in the down line, 
whilst the remainder have been installed in the up line from the Haynes End crossover most on the way up to Rooktree Crossing.  
All electrical bonding has been re-instated.  These sections are now awaiting levelling and proving runs, and no doubt some fet-
tling, but it looks like we will be ready for Easter. 
 
On the lifted sections, the lighter 21mm section rail was worn and the softwood sleepers have suffered badly under the trees.  So, 
when we have got beyond Easter, we know that we must start thinking about the next stretch. We must at least deal with the 5+ 
panels up to the crossing, but for this we will have first to invest in new rail and more fixings, although we do have sufficient 
stock of both sleepers and fishplates. Alongside this we need to plan to install the two new points and associated crossover track 
up on Hammer Hill. Again we have most of the materials already reserved for this task.  
The worn rail, although beyond use for the 7 ¼ and public running, is quite useable for the 5”. This we can start to install on the 
furthest section of the up-line as soon as we have sufficient fixing screws and time available. 
You will have realised that much of the further work is dependent upon our income, and we must hope for great things over the 
Easter weekend. Most importantly, what of course we do need in vast amounts is the continued support of the members, and this 
is in your hands. So, a big THANK YOU once again to all, but please, please let us continue as we have started – YOUR railway 
needs YOU.      

   Brian Walton 

 

 

Status on 25th. February 2015—photos by Brian Walton. 
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CLUB EVENTS 
 

 March 
 Sunday 22nd.  Boiler Testing—Locomotives 

 

 April 

 Sunday 5th.  Easter Public Running 

 Monday 6th.  Easter Public Running 

 Monday 13th.  Hybrid Air Vehicles—David Stewart 

 Sunday  19th.  Public Running 

 Monday 20th.  Committee Meeting 

 

 May 

 Sunday 3rd.  May Holiday Public Running 

 Monday 4th.  May Holiday Public Running 

 Monday 11th.  Steam, Diesel and Electric in the 80’s-George Howe 

 Monday 18th.  Committee Meeting 

 Sunday 24th.  Spring Holiday Public Running 

 Monday 25th.  Spring Holiday Public Running 

 

 June 

 Sunday 7th.  Public Running 

 Monday 8th.  Short Talk Evening 

 Monday 15th.  Committee Meeting 

 Sunday 21st.  Public Running 

 

MONDAY NIGHT MEETINGS 

 

Looking ahead we have a run of organised events which I hope will appeal to the wider membership.  Before going any further 

please amend you’re green “2015 Meetings Programme” booklet as follows. 

The 8th June meeting will now be the “Short talks’ evening and the meeting on the 13th July will be the “Natter Night”. 

 

Monday 13th April  

 

We will welcome a guest speaker from the company that is building Airships in Shed No. 1 at Cardington.  David Stewart is 

Head of Flight Sciences at Hybrid Air Vehicles so I am anticipating a talk with a technical flavour. 

MONDAY NIGHT MEETINGS (Continued) 

 

Monday 11th May  

 

George Howe is returning to give us another of his illustrated  railway talks. This one is titled ‘Steam, diesel and electric in the 

80’s”. 

His last talk was in 2013 and was very well attended.  Let’s hope for a repeat. 

 

Monday 8th June 

 

This will now be the “short talks evening”.  The idea is that three (or more) people give 15 to 20 minute talks on a subject of 

their choice with a few minutes after each for questions.  At the moment there are two confirmed speakers and a third is about to 

be ‘signed up’.  If anyone feels a desperate need to spout for 15 minutes please make contact. 

The two subjects thus far are:- 

  Building an astronomical telescope    PLUTO (pipeline under the ocean). 

 

Monday 13th July 

 

This is now the “Natter Night” but watch this space as there may be an outside activity. 

John Parmenter 

 

4QD (The speed controller people) has new owners. 

 

The new owners are Steve and Erica Smith and they took over the business last November.  They are quoted as saying that they 

intend to carry on with the current range, improve customer service and redesign the web site.  They have relocated the manufac-

turing operations to Erith near Cambridge.             Phone  07811 201758      01487 450520 

 

www.4qd.co.uk      steve@4qd.co.uk   

http://www.4qd.co.uk/
mailto:steve@4qd.co.uk
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ANNUAL GENERAL MEETING 

 

N otice is hereby given that the 15th Annual General Meeting of the Society will be held at the Club-

house, on Monday 9th March 2015 commencing at 19:30.  

 

Nominations for any Committee position, together with the consent of the nominee and details of a sec-

onder must be forwarded to the Honorary Secretary in writing to arrive not less than 28 days prior to the 

meeting and any proposals for changes to the rules or working practices of the society should be forwarded 

to the Honorary Secretary to arrive not less than 28 days prior to the meeting in order that such may be cir-

culated in writing to members at least 21 days before the meeting. 

N.B. Nominations and proposals cannot be taken from the floor of the meeting. 

 

We have the exceptional situation of a vacancy for Chairman with no member of the committee prepared to 

accept the role.  Bye-law 3.2 requires that an officer should have served a period of at least one year as a 

committee member, preferably but not exclusively for the year preceding candidacy.  Every effort will be 

made to resolve this issue prior to the AGM. 

 

If for some reason you are unable to attend the AGM, but still wish to have your vote recorded, a proxy 

voting form may be obtained by contacting the Honorary Secretary.  Any nominations, or motions which 

will require a vote will be circulated and all such nominations or motions will be clearly numbered, giving 

members taking advantage of the Proxy Vote the chance to record their decision on such matters.  Proxy 

forms should be returned to the Secretary as soon as possible.   

 
MONDAY NIGHT MEETINGS 

 

The programme for the year has now been finalised.  In addition to some of the regular events we will be hosting three guest 

speakers in April, May and October.  The April speaker is from Hybrid Air Vehicles the company that is building Air Ships in 

No. 1 shed at Cardington (its sheds not hangers in Air Ship speak). In  May George Howes will return with another of his railway 

talks and in October Robin Webb will give a talk on the restoration of Cromer Windmill (Cromer near Stevenage ).  Robin gave 

us a talk in 2013 on the use on wind tunnels in aircraft design, an excellent speaker.  All meetings will start at 7.30. 

 

 9th February   Bring & Buy and natter night. 

 

 9th March                 AGM 

 

 13th April   Hybrid Air Vehicles. A talk by the Head of Flight Sciences. 

 

John Parmenter. 

 

SMALL LOCO RALLY 

 

The society will be holding a Small Loco Day on Sunday 12th July, at Hammer Hill between 11am and 4:30pm.  All the lines at 

Hammer Hill will be available 

The Garden Line,  both 32 & 45mm 

The Raised Track, 2½ , 3½ & 5 inch 

The Ground Level lines, 5 & 7¼ inch 

 

For 7¼, a small loco is one less than three feet long not including the tender. 

 

Unloading at Hammer Hill with visitor parking at Haynes End and there will be a train service to take people up to Hammer Hill. 

As this is a society event there will no Public Running. 

Tea and coffee will be available  

Details from Huw Williams 07901 561913 mailto:hwilliamsltg@gmail.com 

 

 

mailto:hwilliamsltg@gmail.com
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SURPLUS ELECTRIC MOTORS 

 

The club has a four fractional horsepower AC motors (untested).  If any mem-

ber has a need of one please see George on a Wednesday or Sunday before 

they are scrapped in the near future.  (3 are 1/4 hp and the other 1/2 hp). 

John Parmenter 

 

 

 

USEFUL TO KNOW—CLUB MATTERS 

 

BMES WEB SITE  www.bedfordmes.co.uk       Website—Alan Beard—Contact details on inside front cover 

COMMITTEE MEETINGS  Held on the third Monday of the month in the Clubhouse. 

CLUB MEETINGS    Held on second Monday of the month—check in The Coupling. 

WORKING PARTIES                             Wednesdays from 10am.  Workshop and Library open. 

                                                                    Sundays from 9.30am—check if aiming to attend. 

‘The COUPLING’ PUBLICATION DATES  Next copy deadline is 13th.May 2015 please! 

SOCIETY SALES 

The following items are available in the Clubhouse 

Toys, Drivers’ Hats etc—-BMES Fridge Magnets—BR Totem design Books—Still Steaming,—Little Puffers and Tiny Trains 

Club Clothing available to order—contact Tony Bullock 01494 439098 

mailto:hwilliamsltg@gmail.com
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THE PERKS OF REACHING 70 

 

01. Kidnappers are not very interested in you. 

02. In a hostage situation you are likely to be released first. 

03. No one expects you to run–anywhere. 

04. People call at 9 pm and ask: did I wake you? 

05. People no longer view you as a hypochondriac. 

06. There is nothing left to learn the hard way. 

07. Things you buy now won’t wear out. 

08. You can eat supper at 4 pm. 

09. You can live without sex but not your glasses. 

10. You get into heated arguments about pension plans. 

11. You no longer think of speed limits as a challenge (except in Ireland). 

12. You don’t bother trying to hold your stomach in no matter who walks into 

       the room. 

13. You can go to sleep at 7 pm and still go to bed at 10 pm. 

14. Your eyes won’t get much worse. 

15 .Your investment in health insurance is finally beginning to pay off. 

16. Your joints are more accurate meteorologists than the national weather 

       forecast. 

17. Your secrets are safe with your friends because they can’t remember them  

       either. 

18. Your supply of brain cells is finally down to manageable size. 

19. You are not deaf: you just have selective hearing. 

20. You can’t remember who sent you this list 
 
 
Did I read that sign right 
TOILET OUT OF ORDER. PLEASE USE FLOOR BELOW 
 
In a Laundromat: 
AUTOMATIC WASHING MACHINES: PLEASE REMOVE ALL YOUR CLOTHES WHEN THE LIGHT GOES OUT 
 
In a London department store: 
BARGAIN BASEMENT UPSTAIRS 
 
In an office: 
WOULD THE PERSON WHO TOOK THE STEP LADDER YESTERDAY PLEASE BRING IT BACK OR FURTHER 
STEPS WILL BE TAKEN 
 
In an office: 
AFTER TEA BREAK STAFF SHOULD EMPTY THE TEAPOT AND STAND UPSIDE DOWN ON THE DRAINING 
BOARD. 
 
Outside a second-hand shop: 
WE EXCHANGE ANYTHING - BICYCLES, WASHING MACHINES, ETC. 
WHY NOT BRING YOUR WIFE ALONG AND GET A WONDERFUL BARGAIN? 
 
Notice in health food shop window: 
CLOSED DUE TO ILLNESS 
 
Spotted in a safari park: (I sure hope so) 
ELEPHANTS! PLEASE STAY IN YOUR CAR. 
 
Notice in a farmer's field: 
THIS FARMER ALLOWS WALKERS TO CROSS THE FIELD FOR FREE, BUT THE BULL CHARGES. 
 
Message on a leaflet: 
IF YOU CANNOT READ, THIS LEAFLET WILL TELL YOU HOW TO GET LESSONS. 
 
On a repair shop door: 
WE CAN REPAIR ANYTHING. (PLEASE KNOCK HARD ON THE DOOR -THE BELL DOESN'T WORK) 
 
Proofreading is a dying art, wouldn't you say? 

Malcolm Freestone 
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Gordon Mead Getting to the point 

John Dodd getting there Brian Walton 


